
AI Strategy Public Consultation 
 

Terms of Consultation 
 

• Purpose: To gather views on Northern Ireland’s draft cross-departmental AI 
Strategy, which aims to establish a responsible, ethical, and coordinated 
framework for AI adoption across public services. 

• Scope: Open to stakeholders across government, industry, academia, 
voluntary and community sectors, and members of the public. 

• Platform: The consultation is hosted on NI Direct using the Citizen 
Space platform and promoted through departmental channels. 

• Engagement Approach: Combination of online consultation and targeted 
stakeholder engagement. To support inclusive engagement, accessible 
versions of the draft Strategy, with alternative formats will be available on 
request. 

 
Launch Date and Timeline 
 

• Launch Date: 12 August 2026 
• Close Date: 4 November 2026 
• Consultation Duration: Twelve weeks 
• Objective of Timing: To allow sufficient engagement and finalise the strategy 

within the current Programme for Government period.  
 
Consultation Details and Period 
 

• The consultation will run 12 August to 4 November 2026 (total twelve 
weeks). 

• Responses will inform the final AI Strategy before submission to the Executive 
for approval and publication. 

• Accessible versions and targeted outreach will ensure engagement with 
equality groups. 

• Costs will be met from existing resources, and no legislative changes will 
arise from consultation at this stage.  

 
Context 
 
The Executive Office is seeking views on the draft Northern Ireland Artificial 
Intelligence (AI) Strategy.  Artificial Intelligence has the potential to transform how we 
work, deliver services and improve outcomes for people across Northern Ireland. 
The draft AI Strategy has been developed through collaboration with government, 
business and academia, ensuring a broad range of perspectives have helped shape 
its direction. 



 
At the heart of the strategy is a commitment to putting people first. It promotes the 
responsible and regulated use of AI to support and enhance human skills, strengthen 
decision-making and deliver public benefit, while upholding the principles of 
transparency, integrity and inclusion. 
 
The strategy aims to build public confidence in the use of AI across the public sector, 
while also providing a framework to help organisations realise the opportunities AI 
presents. Developing the skills and knowledge needed to use AI safely and 
effectively is a key priority, helping to ensure that AI is used for positive outcomes for 
everyone. 
 
We want to hear your views. Take part in the consultation and help shape Northern 
Ireland's approach to AI. 
 
Documents: 
 
The following documents are available as part of this consultation: 
• Draft Northern Ireland Artificial Intelligence Strategy; 
• Consultation Questionnaire; 
• Equality Screening Report; 
• Rural Needs Impact Assessment; 
• Privacy Notice  
 
Accessible versions available upon request to: ost@executiveoffice-ni.gov.uk 
 
Why we are consulting 
 
Artificial Intelligence presents significant opportunities for Northern Ireland. It has the 
potential to improve public service delivery, support research and innovation, 
enhance decision-making, create economic opportunities and increase productivity 
across multiple sectors. At the same time, its use raises important questions relating 
to governance, transparency, accountability, fairness, job security, energy usage and 
public trust.  
 
The Northern Ireland Executive wishes to ensure that the future development and 
use of AI in the public sector reflects the views of those who live, work, study and do 
business here. This consultation provides an opportunity for individuals and 
organisations to help shape the final Strategy and contribute to the development of 
an approach that is responsible, ethical and inclusive.  
 
About the draft Strategy 
 
The draft Northern Ireland Artificial Intelligence Strategy sets out a vision for the 
responsible adoption and use of AI across the public sector in Northern Ireland. It 
examines the current AI landscape, identifies opportunities and challenges, and 
proposes a framework to support future AI adoption and innovation.  
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The Strategy is structured around a series of themes, including: 
 
• The AI landscape in Northern Ireland; 
• AI principles; 
• Governance; 
• Infrastructure and data; 
• Skills and capability development; 
• Public sector transformation; and 
• Citizens, trust and engagement.  
 
Central to the Strategy are eight principles for responsible AI: 
 
• Human Oversight; 
• Accountability and Redress; 
• Data Governance; 
• Technical Safety and Security; 
• Fairness and Transparency; 
• Sustainability; 
• Societal Benefit; and 
• Training and Literacy.  
 
These principles are intended to support the safe, ethical and effective use of AI 
across Northern Ireland's public sector and provide a foundation for public 
confidence in AI technologies.  
 
Who we would like to hear from 
 
The Executive Office welcomes responses from: 
 
• Members of the public; 
• Businesses and employers; 
• Small and medium-sized enterprises; 
• Academic and research institutions; 
• Trade unions and worker representatives; 
• Public sector organisations; 
• Local government; 
• Community and voluntary organisations; 
• Representative bodies; and 
• Any other organisations or individuals with an interest in Artificial Intelligence and 

its future development in Northern Ireland. 
 
How to respond 
 
Responses should be submitted using the online consultation questionnaire. 
 
Consultation responses will be considered as part of the development of the final 
Northern Ireland Artificial Intelligence Strategy. 
 
Consultation period 
 



The consultation will remain open from 12 August 2026 until 4 November 2026.  
 
Responses received after the closing date may not be considered. 
 
Alternative formats 
 
Consultation documents can be made available in alternative formats on request. 
 
If you require documents in an alternative format, please contact the consultation 
team using the details provided below. Use subject reference “NI AI Strategy 
Consultation Query”. 
 
Invitation to Provide Evidence 
 
Northern Ireland's Chief Scientific and Technology Adviser, Professor McCarthy is 
committed to ensuring that science, research and evidence are at the heart of policy 
development. As part of this consultation, we welcome any additional evidence, 
research or insights that consultees believe may be relevant and which have not 
already been identified within the accompanying documentation. 
 
In particular, we would welcome evidence relating to current or emerging trends that 
may affect people with characteristics protected under Section 75 of the Northern 
Ireland Act 1998 in the development, deployment or use of Artificial Intelligence. 
The evidence provided will help strengthen the evidence base underpinning the final 
Strategy and support informed, evidence-led decision-making on how AI can be 
developed and used in ways that are fair, inclusive and beneficial to all. 
 
 
Contact Details 
 
Email: ost@executiveoffice-ni.gov.uk 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 



Co nsu lta t io n  Ap p ro ach : 
 

Have  Yo ur Say o n  the  Draft  AI Stra te g y fo r No rthe rn  Ire land  
 
Artificial Inte llig e nce  (AI) is alre ad y chang ing  how we  live , work and  acce ss 
p ub lic se rvice s. Use d  we ll, it can he lp  imp rove  outcome s for citize ns, sup p ort 
e conomic g rowth and  make  p ub lic se rvice s more  e fficie nt. Use d  p oorly, it risks 
und e rmining  trust o r cre ating  uninte nd e d  harms. That is why Northe rn Ire land  
is d e ve lop ing  a cross-d e p artme ntal AI Strate g y to  se t a cle ar, re sp onsib le  and  
jo ine d -up  ap p roach to  how AI is ad op te d  across the  p ub lic se cto r. 
 
The  d raft AI Strate g y for Northe rn Ire land  se ts out a p rop ose d  vision, p rincip le s 
and  p riority actions for the  safe , e thical and  e ffe ctive  use  of AI. It has b e e n 
d e ve lop e d  co llab orative ly with inp ut from a rang e  of p artne rs, and  we  are  now 
se e king  vie ws to  he lp  shap e  the  final ve rsion. 
 
We  would  we lcome  your vie ws on the  d raft Strate g y, which is availab le  he re : 
 
http s:/ /consultations.nid ire ct.g ov.uk/te o /artificial-inte llig e nce -p ub lic-
consultation/  
 
Ple ase  take  a fe w minute s to  re vie w the  d raft and  share  your vie ws b y 
re sp ond ing  to  the  consultation q ue stions se t out in the  d ocume nt.  Your 
fe e d b ack will he lp  e nsure  the  strate g y is p ractical, inclusive  and  re fle cts the  
ne e d s and  conce rns o f citize ns, p ub lic se ctor staff, b usine sse s, acad e mia and  
the  wid e r community. All re sp onse s will b e  analyse d  and  will inform the  final 
strate g y. 
 
Thank you for taking  the  time  to  contrib ute . Your inp ut will p lay an imp ortant 
ro le  in shap ing  how AI is use d  re sp onsib ly fo r the  b e ne fit o f e ve ryone  in 
Northe rn Ire land . 

 
 
RESPO NDENT INFO RMATIO N 
 
1. Name : 

 
2. Email Ad d re ss: 

 
3. I am re sp ond ing  as: 

 
An ind ivid ual  Y/N O n b e half o f an org anisation  Y/N 

 
Name  of org anisation: 

 
4. Ge nd e r: 

 

https://consultations.nidirect.gov.uk/teo/artificial-intelligence-public-consultation/
https://consultations.nidirect.gov.uk/teo/artificial-intelligence-public-consultation/


M F O the r  Pre fe r no t to  say 
 

5. Ag e  g roup :  
 

16-24 25-34 35-44 45-54 55-64 65-74 75-84 85 or ove r Pre fe r no t to  say 
 

6. Se ctor: 
 

NICS, HE, FE, Ind ustry, Voluntary & Community, O the r (p le ase  
sp e cify) 
 
fre e  text box for sp e cification of what se ctor if ‘Othe r’ is chose n.  

 
CO NSULTATIO N Q UESTIO NS 
 
The  AI Princip le s fo r NI 
 

1. To what e xte nt d o  you ag re e  with the  p rop ose d  AI p rincip le s for NI?  
 
1-10 scale  with 1 as Strong  Disag re e  and  10 as Strong ly Ag ree  
OR 
Do not have  the  expe rtise  to  re sp ond 
 
 fre e  text box for furthe r comme nts 

  
2. To what e xte nt d o  you ag re e  with the  ove rarching  vision for Princip le  1: 

Human O ve rsig ht? 
 
1-10 scale  with 1 as Strong  Disag re e  and  10 as Strong ly Ag ree  
OR 
Do not have  the  expe rtise  to  re sp ond 
 
fre e  text box for furthe r comme nts 
 
Sp e cifically, what is your op inion of the  fo llowing  p riority actions for the  
p ub lic se ctor? 
 

• Cre ation of Human O ve rsig ht Te ams  
 

Ag re e   Disag re e  Don’t know  
 

• Frame work for op e ration of Human O ve rsig ht Te ams 
    
Ag re e   Disag re e  Don’t know  

 
• Human O ve rsig ht Disclosure  Plans 

 



Ag re e   Disag re e  Don’t know 
 

fre e  text box for furthe r comme nts 
 

3. To what e xte nt d o  you ag re e  with the  ove rarching  vision for Princip le  2: 
Accountab ility & Re d re ss? 

 
1-10 scale  with 1 as Strong  Disag re e  and  10 as Strong ly Ag ree  
OR 
Do not have  the  expe rtise  to  re sp ond 
 
fre e  text box for furthe r comme nts 

 
Sp e cifically, what is your op inion of the  fo llowing  p riority actions for the  
p ub lic se ctor? 
 

• De finition of re d re ss me chanisms   
 

Ag re e   Disag re e  Don’t know  
 

• De sig nation of accountab le  office rs 
 

Ag re e   Disag re e  Don’t know  
 

• Proce ss for id e ntification and  d isclosure  of e rrors 
 

Ag re e   Disag re e  Don’t know  
 

fre e  text box for furthe r comme nts 
 

4. To what e xte nt d o  you ag re e  with the  ove rarching  vision for Princip le  3: 
Data Gove rnance ? 

 
1-10 scale  with 1 as Strong  Disag re e  and  10 as Strong ly Ag ree  
OR 
Do not have  the  expe rtise  to  re sp ond 
 
fre e  text box for furthe r comme nts 

 
Sp e cifically, what is your op inion of the  fo llowing  p riority actions for the  
p ub lic se ctor? 
 

• Ame nd me nt of DPIAs to  inte g rate  AI p rincip le s   
 

Ag re e   Disag re e  Don’t know  
 

• Re q uire me nt for d ata g ove rnance  log s 



 
Ag re e   Disag re e  Don’t know  
 

• Visib ility of org anisational DPO s 
 
Ag re e   Disag re e  Don’t know  
   

• Docume nt valid ation and  ve rification  
 
Ag re e   Disag re e  Don’t know  
 

• Pub lic-facing  d atab ase  of FAQs 
 
Ag re e   Disag re e  Don’t know  

 
fre e  text box for furthe r comme nts 
 

5. To what e xte nt d o  you ag re e  with the  ove rarching  vision for Princip le  4: 
Te chnical Safe ty & Se curity? 

 
1-10 scale  with 1 as Strong  Disag re e  and  10 as Strong ly Ag ree  
OR 
Do not have  the  expe rtise  to  re sp ond 
 
fre e  text box for furthe r comme nts 
 

 
Sp e cifically, what is your op inion of the  fo llowing  p riority actions for the  
p ub lic se ctor? 
 

• Emb e d d ing  of d e e p  te chnical e xp e rtise  in ove rsig ht te ams 
 
Ag re e   Disag re e  Don’t know  
   

• Ad op tion of ap p rop riate  p ub lic se ctor stand ard s  
 
Ag re e   Disag re e  Don’t know  
 

• De sig n and  d e claration of consiste ncy te sting  
 

Ag re e   Disag re e  Don’t know  
    

• Imp le me ntation of ap p roache s for ve rification of AI syste ms 
 

Ag re e   Disag re e  Don’t know  
 

fre e  text box for furthe r comme nts 



 
6. To what e xte nt d o  you ag re e  with the  ove rarching  vision for Princip le  5: 

Fairne ss & Transp are ncy 
 
1-10 scale  with 1 as Strong  Disag re e  and  10 as Strong ly Ag ree  
OR 
Do not have  the  expe rtise  to  re sp ond 
 
fre e  text box for furthe r comme nts 

 
Sp e cifically, what is your op inion of the  fo llowing  p riority actions for the  
p ub lic se ctor? 
 

• Ensuring  b ias d e te ction me thod s are  b uilt into  AI mod e ls  
 

Ag re e   Disag re e  Don’t know  
 

• Cre ation of a re p ository for all AI p ro je cts  
 
Ag re e   Disag re e  Don’t know  
 

• De sig n of comms mate rials for AI p ro je cts   
 

Ag re e   Disag re e  Don’t know  
 

fre e  text box for furthe r comme nts 
    

7. To what e xte nt d o  you ag re e  with the  ove rarching  vision for Princip le  6: 
Environme ntal Sustainab ility  
 
1-10 scale  with 1 as Strong  Disag re e  and  10 as Strong ly Ag ree  
OR 
Do not have  the  expe rtise  to  re sp ond 
 
fre e  text box for furthe r comme nts 

 
Sp e cifically, what is your op inion of the  fo llowing  p riority actions for the  
p ub lic se ctor? 
 

• Re q uire me nt to  d e tail how AI p ro je cts contrib ute  to  a sustainab le  
future  

 
Ag re e   Disag re e  Don’t know  

 
• Disclosure  of e ne rg y source  and  usag e  for all AI p ro je cts 

 
Ag re e   Disag re e  Don’t know  



 
• Re p orting  of mitig ations to  sup p ort e nvironme ntal sustainab ility 

 
Ag re e   Disag re e  Don’t know 

 
fre e  text box for furthe r comme nts 

 
8. To what e xte nt d o  you ag re e  with the  ove rarching  vision for Princip le  7: 

Socie tal Be ne fit? 
 
1-10 scale  with 1 as Strong  Disag re e  and  10 as Strong ly Ag ree  
OR 
Do not have  the  expe rtise  to  re sp ond 
 
fre e  text box for furthe r comme nts 

 
Sp e cifically, what is your op inion of the  fo llowing  p riority actions for the  
p ub lic se ctor? 
 

• Inte g ration of a cost-b e ne fit matrix into  all AI p ro je cts 
 

Ag re e   Disag re e  Don’t know 
 

• Inclusion of me trics to  me asure  e fficie ncy, e xp e rie nce  and  outcome s 
for Al p ro je cts 

 
Ag re e   Disag re e  Don’t know 
 

• Prod uction of imp act summarie s at p ro je ct comp le tion 
 

Ag re e   Disag re e  Don’t know 
 

fre e  text box for furthe r comme nts 
 

9. To what e xte nt d o  you ag re e  with the  ove rarching  vision for Princip le  8: 
Training  & Lite racy? 
 
1-10 scale  with 1 as Strong  Disag re e  and  10 as Strong ly Ag ree  
OR 
Do not have  the  expe rtise  to  re sp ond 
 
fre e  text box for furthe r comme nts 

 
Sp e cifically, what is your op inion of the  fo llowing  p riority actions? 
 

• Training  for all p ub lic se ctor staff on AI b asics 
 



Ag re e   Disag re e  Don’t know 
 

• De ve lop me nt of AI-sp e cific care e r p athways within the  p ub lic se ctor 
 

Ag re e   Disag re e  Don’t know 
 

• Inte g ration of training  d e ve lop me nt le ad s and  traine e s into  Human 
O ve rsig ht Te ams 
 
Ag re e   Disag re e  Don’t know 
 

• Inclusion of training  asse ssme nt and  d e ve lop me nt p lan into  all p ub lic 
se ctor AI p ro je cts   
 
Ag re e   Disag re e  Don’t know 
 

• Estab lishme nt of a Pub lic Se ctor Skills Acad e my 
 

Ag re e   Disag re e  Don’t know  
 

• Estab lishme nt of AI Workforce  Imp act O b se rvatory 
 
Ag re e   Disag re e  Don’t know  

     
fre e  text box for furthe r comme nts 

 
AI Go ve rna nce  
 

10. To what e xte nt d o  you ag re e  with the  ove rarching  vision for AI Gove rnance ? 
 
1-10 scale  with 1 as Strong  Disag re e  and  10 as Strong ly Ag ree  
OR 
Do not have  the  expe rtise  to  re sp ond 
 
fre e  text box for furthe r comme nts 
 

 
Sp e cifically, what is your op inion of the  fo llowing  p riority actions? 
 

• De ve lop me nt of a g ove rnance  frame work and  too l for p ub lic se ctor 
use  with AI p ro je cts  

 
Ag re e   Disag re e  Don’t know  

 
• Estab lishme nt of a cross-se ctoral AI g ove rnance  b oard  for p ub lic 

se ctor p ro je cts 
 



Ag re e   Disag re e  Don’t know  
 

• Prod uction of inte rnal inve ntorie s of AI p ro je cts across all p ub lic 
se ctor b od ie s 

 
Ag re e   Disag re e  Don’t know  

 
• De live ry of b ite -size d  AI g ove rnance  training  for p ub lic & p rivate  

se ctor le ad e rs 
 
Ag re e   Disag re e  Don’t know  

 
fre e  text box for furthe r comme nts 

 
AI & In fra structure    
 

11. To what e xte nt d o  you ag re e  with the  ove rarching  vision for AI & 
Infrastructure ? 
 
1-10 scale  with 1 as Strong  Disag re e  and  10 as Strong ly Ag ree  
OR 
Do not have  the  expe rtise  to  re sp ond 
 
fre e  text box for furthe r comme nts 
 

 
Sp e cifically, what is your op inion of the  fo llowing  p riority actions? 
 

• De ve lop me nt of an inte g rate d  d ata strate g y for NI includ ing  d ata-
sharing  infrastructure   

Ag re e   Disag re e  Don’t know  

• Id e ntification of hig h value  d atase ts across se ctors for op e n 
p ub lication 

 
Ag re e   Disag re e  Don’t know  

 
• Le g islation for sharing  d atase ts across se cto rs 

 
Ag re e   Disag re e  Don’t know  

    
• De ve lop me nt of a re g ional d ata ce ntre   

     
Ag re e   Disag re e  Don’t know  

 
• Provision of sufficie nt hig h-p e rformance  comp ute  facilitie s 



Ag re e   Disag re e  Don’t know      

• Cre ation of a ce ntral unit to  e nhance  AI cap ab ility across the  p ub lic 
se ctor 

        
Ag re e   Disag re e  Don’t know 
 

fre e  text box for furthe r comme nts 
 
AI & Skills 
 

12. To what e xte nt d o  you ag re e  with the  ove rarching  vision for AI & Skills? 
 
1-10 scale  with 1 as Strong  Disag re e  and  10 as Strong ly Ag ree  
OR 
Do not have  the  expe rtise  to  re sp ond 
 
fre e  text box for furthe r comme nts 
 
 
Sp e cifically, what is your op inion of the  fo llowing  p riority actions? 
 

• Aud it o f e d ucational p rovision across the  re g ion  
       
 Ag re e   Disag re e  Don’t know  
 

• Scop ing  of AI ne e d s for community and  voluntary se ctor   
 

 Ag re e   Disag re e  Don’t know  
 

• Furthe r inte g ration of AI use  into  te ache r training  p rovision  
 

Ag re e   Disag re e  Don’t know  
 

• De ve lop me nt of re g ion-wid e  g uid ance  for use  of AI in schools 
  
 Ag re e   Disag re e  Don’t know  

 
• Roll-out of p ub lic aware ne ss camp aig n p romoting  acce ss to  fre e ly 

acce ssib le  b asic skills training  
 

Ag re e   Disag re e  Don’t know  
 

• Inte g ration of b asic AI training  into  ne w staff ind uctions across 
se ctors 
 
Ag re e   Disag re e  Don’t know  



 
• Cre ation of me chanisms for me ntorship , sharing  b e st p ractice , and  

p e e r ad vocacy for org anisational le ad e rs 
 
  Ag re e   Disag re e  Don’t know  
  

fre e  text box for furthe r comme nts 
 

AI & Pub lic Se cto r Tra nsfo rm a tio n  
 

13. To what e xte nt d o  you ag re e  with the  ove rarching  vision for AI & Pub lic 
Se ctor Transformation? 
 
1-10 scale  with 1 as Strong  Disag re e  and  10 as Strong ly Ag ree  
OR 
Do not have  the  expe rtise  to  re sp ond 

 
fre e  text box for furthe r comme nts 
 
 
Sp e cifically, what is your op inion of the  fo llowing  p riority actions for the  
p ub lic se ctor? 
 

• Use  of a Citize ns’ Pane l for fe e d b ack and  p ositive  chang e  
 

Ag re e   Disag re e  Don’t know  
       

• Id e ntification of p o tential use  case s and  targ e ts for p ub lic se ctor AI 
transformation  

 
Ag re e   Disag re e  Don’t know  

 
• Provision of g uid ance  on q uantifiab le  me asure me nts of succe ss or 

failure  
 

Ag re e   Disag re e  Don’t know  
 

• Pub lication of q uarte rly re g istry of all AI p ro je cts across the  p ub lic 
se ctor 

 
Ag re e   Disag re e  Don’t know  

 
• Estab lishme nt of CAIR e stab lish ‘CAIR’ (Collab orative  AI Re source ) to  

p rovid e  training  across g ove rnme nt d e p artme nts 
 
Ag re e   Disag re e  Don’t know  

 



fre e  text box for furthe r comme nts 
 

AI & Citize ns 
 

14. To what e xte nt d o  you ag re e  with the  ove rarching  vision for AI & Citize ns? 
 
1-10 scale  with 1 as Strong  Disag re e  and  10 as Strong ly Ag ree  
OR 
Do not have  the  expe rtise  to  re sp ond 
 
fre e  text box for furthe r comme nts 
 
 
Sp e cifically, what is your op inion of the  fo llowing  p riority actions for the  
p ub lic se ctor? 
 

• De ve lop me nt of an aware ne ss-raising  camp aig n to  showcase  p ub lic 
se ctor AI p ro je cts and  b e ne fits     

 
 Ag re e   Disag re e  Don’t know  

 
• Cre ation of a p ub licly availab le  AI Re g iste r o f Syste ms  

  
Ag re e   Disag re e  Don’t know  

 
• Estab lishme nt of an AI Citize ns’ Pane l  

       
Ag re e   Disag re e  Don’t know  

 
• Evaluation of b e ne fits o f an AI Charte r  

      
Ag re e   Disag re e  Don’t know  
 

fre e  text box for furthe r comme nts 
 

15. Do you have  any furthe r comme nts?  
 
fre e  text box for furthe r comme nts 
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