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1. Introduction  
 
1.1 These guidance notes will assist you in completing an application for 

Central Good Relations Fund Small Grant Funding, which is open for 
applications to deliver projects until 31 March 2023. A small grant is 
available for up to £1,500. 

 
 
2. Aim of the Programme  
 
2.1 The aim of the Programme is to support the achievement of the 

Executive’s strategic objectives relating to good relations. The 
programme will support productive, time-bound projects which 
contribute to the promotion of good relations. The Central Good 
Relations Fund is a small central scheme designed to distribute funding 
in-year to specific time-bound projects.  The Fund does not, and will 
not, replace mainstream core or project funding.    

 
2.2 The Fund complements and will not duplicate or replace funding 

provided under other Executive Office funding schemes and existing 
community relations funding delivered through the Community 
Relations Council, the District Council Good Relations Programme and 
the North Belfast Strategic Good Relations Programme. 

 
2.3 The Fund is open to properly constituted community groups and 

voluntary organisations. For further details please see Section 5, 
Eligibility Criteria. 

 
 
3. Funding Criteria 
 
3.1  In deciding which proposals to fund, applications will be assessed 

against the following criteria: -  
 

• Clear evidence of Good relations need, and how the project will 
address this need. 

• How the project will deliver against ONE of the Key T:BUC priorities 
and associated outcomes linked to the Together: Building a United 
Community Strategy (see Annex A). We recognise your project 
may contribute towards more than one Key Priority, however, we 
ask that in your application you only identify ONE (the main) Key 
Priority; 

• That the project is capable of successful implementation, its aims 
are realistic and achievable, and that a methodology is in place to 
demonstrate proposed outcome(s) that will be measured.  Please 
see Annex B regarding how to monitor the good relations 
outcome(s); and 

• That the cost of the project represents value for money, taking into 
account the anticipated impact. 
 

3.3 Where funding requested from this programme is part of a funding 
cocktail, applications should demonstrate how it will complement and 
not duplicate other funding streams. 
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4.  Categories of Funding  
 
4.1 There are two categories of funding available under CGRF: 
 

• Project Funding 
• Small Grants 

  
4.2 This guidance relates to Small Grants only. Organisations may apply 

for each type of funding where the application relates to distinct 
projects. Further information on project funding can be obtained by 
contacting the Central Good Relations team.  

 
4.3 Funding will be time bound and will be provided for 2022/23 only. All 

funding must be spent and the projects delivered by 31 March 2023. 
Projects must deliver within the 12 month period and no funding will be 
available for expenditure or delivery beyond 31 March 2023. 

 
 

Small Grant Funding  
 
4.4 The following list provides examples of what funding may be awarded 

to enable you to deliver your project in line with the funding aims 
outlined in Section 3: 

 
• Fees for facilitators/speakers 
• Project staff salaries 
• Promotional costs 
• Rent 
• Resource materials 
• Seminars 
• Travel costs 
• Vehicle rental 
• Venue hire 

 
4.7  All costs provided should be directly associated with delivery as only 

costs proportional to your project will be considered. This should be 
evidenced within your application form. 

 
4.8  Joint applications from organisations for shared staff will be welcomed.  

Joint applications from organisations proposing to work together will 
also be considered.  A lead partner, however, must be identified on the 
application and the Letter of Offer will be made to this lead partner.  

 
 
5. Eligibility Criteria  
 
5.1 The fund is open to properly constituted community groups and 

voluntary organisations.  Examples of which include Association, Trust, 
Company limited by Guarantee, Community Interest Company, 
Charitable Incorporated Organisation or Industrial and Provident 
Society. 

 

https://www.executiveoffice-ni.gov.uk/contacts/central-good-relations-funding-programme-team
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5.2 To be eligible for funding, your organisation must: 
 

• Be legally able to operate in Northern Ireland; 
• Be independent, not for profit, and have a constitution or set of rules 

defining your aims, objectives and operational procedures; 
• Have a suitable management structure and appropriate financial 

controls; and 
• Comply with relevant legislative requirements in respect of 

employment, health and safety, discrimination and equality of 
opportunity.  

 
5.3 Organisations MUST have: 
 

• A copy of the governing document of the organisation (constitution, 
rules or articles of association). 

 
5.4 Projects with faith-based/religious outcomes will not be supported. 

However faith-based/religious organisations may apply for support for 
projects that meet the objectives of the funding scheme.  

 
5.5 Applications from individuals, statutory bodies, commercial 

organisations, academic institutions (schools), trade unions and 
political parties will not be considered. 

 
5.6 The CGRF does not fund capital projects; contracted services; 

competitions; or any activity which is party political in nature. 
 
5.7 The following types of project will generally be excluded from funding 

under the CGRF programme: 
• Projects whose primary aim is reducing offending among young 

people; 
• Projects that are in receipt of funding under the North Belfast 

Strategic Good Relations Programme; 
• Projects supporting communities to influence policing and 

community safety issues; 
• Projects that are aimed primarily at reducing offending behaviour in 

offenders (as distinct from those at risk of offending); 
• Projects that are aimed primarily at alcohol and drug interventions 

targeting offenders (as distinct from those at risk of offending); and 
• Proposals for funding for Rural Community Transport Partnerships 

that offer a range of complementary services to the public transport 
network for their members.  
 

5.8 Projects of the above nature will only be considered for funding where 
additionality of benefit is clearly demonstrated. This should include 
providing evidence of how other sources of funding are not appropriate 
and how projects can provide additional good relations 
benefits/outcomes as a result of being supported through the funding 
scheme. 
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5.9 Where necessary, The Executive Office will make funding available on 
such terms and subject to such conditions as it considers necessary to 
ensure full additionality in respect of the funded activity. 

 
5.10 A project/activity may not be funded if: 

• It duplicates activity for which the group is already receiving funding 
from another source; 

• It is to cover travel costs outside the United Kingdom or the 
Republic of Ireland (except in circumstances where there is a clear 
benefit to local communities); 

• Alternative funding is available, appropriate and accessible from 
another statutory funding body; 

• The aims of the project or activity are to promote any one religious 
or political viewpoint solely to one community or constituency;  

• The application relates to activity that has taken place in the past 
(i.e. retrospective funding); 

• The applicant has failed to supply all receipts or comply with 
monitoring requirements from a previous grant received from The 
Executive Office; 

• The conditions of any previous government funding have not been 
adhered to; 

• The application is to repay or service debts or interest on debts; 
• There is no demonstrable evidence that public funding is required to 

implement the project; or 
• The application is for core funding, other than for administrative and 

staff costs directly and necessarily incurred in the delivery of the 
proposed activity.  

 
5.11 If your application for project funding is successful, you will be required 

to upload the following documents to the Government Funding 
Database: 
 
• Copy of Constitution/Memorandum of association;    
• List of Office Bearers or Board of Governors;         
• Organisation Chart;  
• Copy of most up-to-date Audited Accounts or Financial Statement; 

and  
• Rental Agreement/Lease or evidence of ownership (if applicable) 
 

5.12 You will also be required to confirm that the following policies and 
procedures, if applicable, have been formally adopted, are regularly 
reviewed and are fit for purpose: 
 
• Financial Procedures; 
• Strategic/Operational Plan; 
• Procurement/tender procedures; 
• Statutory requirements i.e. Equal Opportunities, Fair Employment, 

Disability Discrimination, Age Discrimination; 
• Fraud Policy; 
• Health and Safety Policy; 
• Employer and Public Liability Insurance; 
• Child Protection Policy; and 

https://govfundingpublic.nics.gov.uk/
https://govfundingpublic.nics.gov.uk/
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• Data Protection Policy 
 

5.13 You can register/log on to the Government Funding Database by 
accessing the following link: 
https://govfundingpublic.nics.gov.uk/Login.aspx 

 
Failure to upload/provide these documents will result in no offer 
of funding being made. 

 
 
6. Application Form at a Glance 
 

Eligibility 
This section details the list of eligibility requirements organisations must meet to 
apply for Central Good Relations Funding. 
 
About your organisation 
Within this section you will enter details about your organisation including three 
contacts. 
 
Project Proposal  
Within this section, you will be asked to:  

• Enter your proposed project name;  
• Enter the amount of small grant funding your organisation is applying for 

(in £’s) from CGRF 2022/23, up to a maximum of £1,500;  
• Enter the target number of participants you expect to participate in your 

proposed project; 
• Enter the start and end dates of the project. 

. 
Good relations need 
Within this section you will be asked to provide evidence of the Good Relations 
need that has been identified.  

• Why is your project needed? Tell us about the Good Relations need you 
have identified and what evidence you have gathered to support this.  

Project description and how it will address good relations need 
Within this section, you will be required to provide a short description of your 
project, including why you have chosen this project and how it will address the 
good relations need you have identified.  
You should also include details about the participants e.g. area(s) your 
participants will be from, including background.  
 
T:BUC Priority 
Within this section, you will be asked to select the ONE key T:BUC priority and 
associated outcome(s) your project will contribute to, as well as give details as to 
what difference your project will make. 
 
Activities 
In this section, you will be asked to enter details of all activities which will be 
undertaken during your project including the: 

• Name of the activity; 

https://govfundingpublic.nics.gov.uk/Login.aspx
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• Target start and end dates of the activity; 
• A brief description of the activity; and 
• How much you will do, number of participants, events, community split, 

age range. 
 
Financial Information 
Within this section, you will be asked to tell us about the project related support 
costs you are seeking to fund. You should breakdown ALL the activities as per 
example given. 
 
You will also be required to give any details if you have requested/received any 
other funding from any other source for this project. 
 
Declaration 
You must agree to our requirements before submitting your application. 
 

 
 

7. Assessment Process  

7.1 The Executive Office will carry out an assessment of the application 
received, in line with small grant funding assessment criteria. Following 
this, and if successful, a decision will be made as to the amount of 
award to be funded to the project, up to a maximum of £1,500.   

 
7.3 In making its final decision, The Executive Office may not fund projects 

which duplicate or displace work already being undertaken by other 
groups and/or under the support of other funding streams. The receipt 
of funding from Government Departments, European Programmes or 
the International Fund for Ireland will also be a factor in the decision-
making process. Applications must demonstrate how funding sought 
from The Executive Office will complement/add value to funding from 
other sources.  
 

7.4 Where The Executive Office judges that a proposal should be awarded 
funding, it may decide that a proposal should be: 

a. Funded in full; 
b. Funded in part; or 
c. Funded subject to such modifications or conditions as The 

Executive Office may consider appropriate. 
 

8. Conditions Attached to Funding  

8.1 Full details of funding and financial claim conditions will be provided in 
the Letter of Offer. Applicants must be in a position to comply with all 
the conditions stated in the Letter of Offer.   
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8.2 Applicants must comply with the expenditure, receipting, evaluation 
and monitoring conditions stated in the Letter of Offer. This will include 
the completion of Executive Office questionnaires used to monitor and 
evaluate project outcomes. 

8.3 Payments to contracted delivery partners will be on the basis of fully 
receipted claims submitted in line with the terms and conditions of the 
Letter of Offer. Receipts will be subject to verification checks. 

8.4 Any person authorised by The Executive Office, including the Internal 
Finance Division and the Northern Ireland Audit Office, shall have 
rights of access to asset and accounting records in respect of any 
assistance provided. 

8.5 Data sharing;  for the purposes of maximising complementarity, 
minimising the risk of duplication, and assessing the impact of funding 
in relation to addressing good relations need, the Department reserves 
the right to share details of the Financial Assistance, the programme 
action plan, progress reports. 

 

9. Monitoring and Evaluation  
 
9.1 Successful projects will be monitored and evaluated.  Arrangements for 

this will be agreed with organisations, but may include: 
 

• Initial meeting held between the organisation and relevant 
Executive Office officials to discuss progress in line with the Letter 
of Offer; and 

• Completion of end of project report by organisations (within 6 weeks 
following completion of activity), in a format set out by The 
Executive Office. Failure to complete end of project reports may 
result in funding being suspended. 

9.2 If difficulties arise which may prevent objectives being met, these 
should be brought to the attention of relevant Executive Office officials 
immediately. Failure to do so may lead to the withdrawal of funding. 

 
 

10. After We Receive Your Application 

10.1 All fully completed and successfully submitted applications will be 
acknowledged by e-mail. 

10.2 Small Grant funding applications will be considered and assessed by 
Executive Office officials. 

10.3 You will be advised as to whether or not your funding application has 
been successful via e-mail. 
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If your application is successful  
 

10.4 Successful applicant organisations will be issued with a Letter of Offer 
from The Executive Office, setting out the conditions under which 
funding is offered to support the project, the amount of funding offered 
and the payment terms.  

  
10.5 The Letter of Offer will specify how much money you have been 

awarded, the length of the funding period, how payment will be made 
and the conditions attached to the funding award. In accepting the 
funding, you will be required to sign a form saying that you are 
prepared to fulfil these conditions.   

 
10.6 The Letter of Offer Acceptance Form should be returned within 4 

weeks of issue. No funding will be issued until this form is received and 
all pre-conditions are met.  Failure to return the Acceptance Form by 
the specified date may result in the offer of funding being withdrawn.  

 
 

If your application is unsuccessful  

10.7 If your application is unsuccessful you will be informed in the first 
instance via the primary email address provided in your application.  

10.8 Unsuccessful applicants can request feedback on their applications by 
contacting GoodRelationsFund@executiveoffice-ni.gov.uk 

10.9 There is an appeals process in place should applicants feel the 
assessment and approvals by The Executive Office did not follow the 
procedures, however applicants must avail of written feedback on their 
application before making an appeal. 

11. How to Apply for Funding 

11.1 Applications for funding should be made by completing a 2022/23 
Central Good Relations Fund - Small Grants Application Form and e-
mailing it to: 
 GoodRelationsFund@executiveoffice-ni.gov.uk 
 

11.2 Further details can be found on The Executive Office website - 
https://www.executiveoffice-ni.gov.uk/articles/central-good-relations-
fund  

11.2 If you have any problems completing the application, the Central Good 
Relations Team will be available to support you. Please contact the 
Central Good Relations Team: GoodRelationsFund@executiveoffice-
ni.gov.uk 

mailto:GoodRelationsFund@executiveoffice-ni.gov.uk
mailto:GoodRelationsFund@executiveoffice-ni.gov.uk
https://www.executiveoffice-ni.gov.uk/articles/central-good-relations-fund
https://www.executiveoffice-ni.gov.uk/articles/central-good-relations-fund
mailto:GoodRelationsFund@executiveoffice-ni.gov.uk
mailto:GoodRelationsFund@executiveoffice-ni.gov.uk
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11.3 We are committed to making sure that our services are available to all 
sections of the community. We will consider providing the application 
form in other formats if you ask, if this is practical. 

 
11.4  Small grant funding applications remain open throughout the funding 

period for projects to be delivered by 31 March 2023. 
 
11.7 You can submit more than one application for small grant funding 

throughout the funding period. 

11.8    Please ensure you submit your application at least 4 weeks prior to the 
start of the event/project.  

 
12. Queries 
 
12.1 Staff from The Executive Office will be available to answer queries in 

relation to the funding scheme. You can e-mail: 
GoodRelationsFund@executiveoffice-ni.gov.uk 
 
 

Name Role Email Telephone 

Lynsey Robinson 

 

Project Lead  

 

lynsey.robinson@executiveoffice-
ni.gov.uk 

 
028 9052 3126 /  
07971 342813 

 

Erika Norwood Project Manager 

 

erika.norwood@executiveoffice-
ni.gov.uk 

 

02890 522576 /  
07925 035743 

 

mailto:GoodRelationsFund@executiveoffice-ni.gov.uk
mailto:amy.galbraith@executiveoffice-ni.gov.uk
mailto:amy.galbraith@executiveoffice-ni.gov.uk
mailto:erica.norwood@executiveoffice-ni.gov.uk
mailto:erica.norwood@executiveoffice-ni.gov.uk
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Annex A 
 

Together: Building a United Community - Priorities and Outcomes 
 

 
 
Key Priority 1: Our Children and Young People 
 
 
Outcome 1.1 

 
Positive attitudinal change towards people from different 
backgrounds. 
 

 
Outcome 1.2 

 
Bringing communities together.  
 

 
Key Priority 2: Our Shared Community 
 
 
Outcome 2.1 

 
Increased use of shared space. 
 

 
Outcome 2.2 

 
Shared space is accessible to all. 
 

 
Key Priority 3: Our Safe Community 
 
 
Outcome 3.1 

 
Reduce the prevalence of hate crime and intimidation. 
  

 
Outcome 3.2 

 
A community where places and spaces are safe for all. 
 

 
Key Priority 4: Our Cultural Expression 
 
 
Outcome 4.1 

 
Increased sense of community belonging (widens 
contribution beyond community background). 
  

 
Outcome 4.2 

 
Cultural diversity is celebrated. 
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Annex B 
 
Monitoring Good Relations Outcomes (Aide-memoire) 
 
Step 1: Be clear what your project is trying to achieve and what the 

impact on good relations will be for your customers. 

 

Step 2:  Identify ONE outcome your project links to in the Together: 

Building a United Community associated outcomes and 

priorities. 

 

Step 3:  Ensure your project is designed to deliver the good relations 

outcome you have identified.  

 

Step 4: Be clear about which questionnaire you will use to record the 

outcomes from your participants: the Outcomes Questionnaire 

for longer term interventions or the Events Questionnaire for 

shorter or one-off activities.  

                           Quantity                        Quality 
 
 
 
 
 
 
 

Output 

How much did we do? (#) 
 

• Number of customers 
served/number of 
participants 
 

• Activities delivered 

How well did we do it? (%) 
 

• Common measures  
E.g. % participants completing 
course 
 

• Activity specific 
E.g. % completed on time 
 

• Satisfaction  
E.g. % participants who 
enjoyed the course 
 

• Unit cost (£/participant) 
 

 
 

Outcome 

Is anyone better off as a result? (#/%) 
 

• The data for this section will come from the good relations 
questionnaires you will give to your participants to complete. 
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